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BACKGROUND
Founded in 1889, The Boldt Company has spent more 
than a century making a name for itself as an honest 
and reliable contractor, delivering quality projects 
nationwide. The Boldt Company has grown from a 
home office in Appleton, Wisconsin, to 14 offices across 
the United States with projects in nine different major 
industries, ranging from healthcare and commercial to 
industrial and power—growth which they credit to hard 
work, commitment to their values, and BoldThinking®.

CHALLENGE
The   Boldt   Company’s   innovative   spirit   led   Field 
Engineer Phillip Boldt to seek improvements to two 
processes at  once: identifying and tracking a project’s 
closeout requirements, and creating a turnover 
package. Boldt’s process had relied on cloning an 
Excel template for closeout requirements from similar, 
past projects and trying to apply it to current ones. 
Phillip said he would comb through the entire cloned 
spreadsheet, greying-out any irrelevant requirements 
and noting which of the remainder were already 
collected versus which were outstanding.   

Once he completed his closeout log, Phillip began 
notifying specialty contractors of their requirements 
via email—an arduous and time-consuming process in 
and of itself. As documents came in and were accepted, 
he stored them in a predetermined file structure on a 
hard drive, which also stored Boldt’s closeout manual: 
a PDF table of contents for the folder structure made 
in powerpoint, where each document was hyperlinked 
by hand. “The most frustrating and mind-numbing 
part was organizing the file structure and hyperlinking 
each, individual document,” Phillip shared. “It was a 
large burden on my time as a Field Engineer, especially 
when there were other, more pressing closeout tasks.”  

With over 80 hours saved on his project, Field Engineer Phillip Boldt kept 
stakeholders organized and on task, moving to a new project sooner
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SOLUTION
When Phillip first heard about Pype, he “wanted to see 
what AutoSpecs would pull from the spec book, and 
how Closeout would take over the notification process 
for document collection.” After he ran his project’s 
spec book through AutoSpecs and filtered the register 
down to closeout requirements, Phillip was surprised 
to learn that the specs called out fewer requirements 
than what Boldt teams had been supplying. “I had a 
sneaking suspicion this was the case,” Phillip said, 
“and it’s nice to know that the turnover packages 
we’re delivering are more robust and useful for the 
operations team than just what the specs require.” 
After making this discovery, Phillip elected to continue 
turning over their higher standard of packages, as 
they were more in line with owner expectations than 
the spec books. 

With closeout requirements pulled from Pype 
AutoSpecs, Phillip turned his attention to fulfilling 
them with Pype Closeout. Sending out emails, catching 
up with specialty contractors on their requirements, 
and keeping track of progress was a tedious process 
that ate into the team’s limited time. But with Closeout, 
specific email notifications were sent out automatically 
according to each specialty contractor’s requirements. 
Then, once the submitted documents were approved, 
they were quickly compiled into a comprehensive 
turnover package with an automatically hyperlinked 
table of contents. Automating these two processes 
saved Phillip many hours of time, and allowed him 
to perform more valuable work as he transitioned 
between projects. “I was more than happy to turn all 
of that over to the software,” he said.  
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RESULTS
Clarity of Requirements
Phillip found it simple and straight-forward in both 
platforms to stay focused on key requirements and 
understand what progress had been made on them. 
Using the filtering tool in AutoSpecs and Closeout, he 
set aside completed submittals and could instantly 
identify the outstanding submittals. He even organized 
those requirements by their responsible specialty 
contractor, gaining clarity as to where each specialty 
stood in their document collection progress.

Keeping Everyone on Task
Not only did Closeout automatically notify each 
subcontractor of their outstanding requirements, but 
it also kept a notification history log which showed 
Phillip which subs received emails, which ones opened 
the emails, and what each notification email looked 
like. This feature was particularly useful for keeping 
subs on track with document collection. “Most of the 
trade partners were using the platform, but I was able 
to identify which ones weren’t participating yet, reach 
out to them, and avoid delays,” Phillip shared.  

Client Success
Phillip also gave a shout-out to his Client Success 
Manager (CSM) at Pype. “She was incredibly 
knowledgeable about the platform and how to get the 
most out of it, and she was really helpful with setting 
up our project within Closeout. I really appreciated 
that experience with Pype.” Additionally, Phillip shared 
that his CSM monitored their progress, sending quick 
reminders and helpful tips. As he explained, “our 
closeout process had been pushed to the back burner 
for a while when Pype reached out to me. I appreciated 
that reminder and the other check-ins to help keep me 
on track.”

Clarity of Submittals
Phillip was able to breeze through document review 
thanks to how Closeout collects and displays 
submitted documents. Specialty contractors submit 
documentation in Pype Closeout against specific line 
items that the platform automatically includes in 
email notifications. This means that each requirement 
in the platform has its own, separate folder where 
project teams can review documents submitted to 
that requirement, including revised and resubmitted 
documents. These documents are displayed side-by-
side with the submittal description, so Phillip no longer 
had to hunt through the spec book for each submittal, 
saving him valuable time and helping ensure nothing 
fell through the cracks.

Refocusing on Important Tasks
For Phillip, the biggest benefit of using Pype is 
streamlining the transition from document collection 
to turnover package handoff. All of the documents he 
had collected were compiled into one easy-to-use and 
branded PDF document by Pype Closeout. The table of 
contents was fully hyperlinked automatically to pages 
within the PDF, eliminating complex folder structures 
and broken links. Altogether this process saved Phillip 
almost 80 hours of work on a single project. “Pype 
allowed me to focus more on what my job as a Field 
Engineer is about. The value we provide is working 
with the architects and the trades out in the field to 
solve problems, not being isolated in the back of the 
trailer hyperlinking files.” Additionally, by creating the 
turnover package in one fell swoop, he avoided the 
constant interruptions he had to wade through with 
their longer, drawn out, manual process. Avoiding this 
stop-and-go workflow prevented Phillip from missing 
documents or adding unapproved documents to the 
package.

CONCLUSION
By using Pype, Phillip was not only able to meet and 
exceed owner expectations closing out his project, but 
he was able to start work on his next project sooner. 
“I was able to start talking to potential trades and to 
the architect on a new project, gaining a much deeper 
understanding of what lies ahead without having to 
worry about falling behind on the previous project’s 
closeout.”

Pype allowed me to focus more on what my job as 
a Field Engineer is about. The value we provide is 
working with the architects and trades out in the 
field to solve problems, not being isolated in the 
back of the trailer hyperlinking files.
Phillip Boldt
Field Engineer
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