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When Matthew Wendel, project manager with Shook 
Construction, describes the challenge that comes 
with collecting, evaluating, and compiling turnover 
documentation for project closeout as a “pain point” 
on his projects, he echoes a sentiment shared by 
countless other PMs. Closeout requires cohesive 
effort by owners, PMs, trade partners, and other 
stakeholders; it necessitates a huge amount of time 
and energy which can have significant consequences 
for owner relationships and revenue if not done 
perfectly. It’s an enormous job, and it can eat up a PM’s 
nights and weekends, in addition to normal business 
hours which keeps teams from their primary task of 
building. Shook Construction identified a few specific 
areas that needed the focus of a fresh approach:

• Minimizing the enormous time commitment that a 
tedious closeout follow-up process requires;

• Relieving the administrative burden of creating 
slip sheets and assembling binders with closeout 
documents to present to the owners;

• Providing owners with easily referenced turnover 
documentation.

Pype Closeout presented a viable solution
to each of these problems.

A rush to complete project closeout with old-
fashioned, traditionally specified three-ring binders 
not only eats up a PM’s time and energy, but it also 
creates the opportunity for errors in documentation, 
whether by an unreviewed document or a missing 
warranty. Wendel was impressed with how the 

automation provided by Pype Closeout addressed 
those pain points for Shook. Using the software, 
Wendel was able to view all closeout documents 
required by the owner from Pype’s comprehensive 
dashboard, making it easy to see what was and was 
not accounted for in this process. 

The Challenge

Shook Construction Relieves the Stress
of Project Closeout With Pype
Pype Closeout Streamlines Process While Maximizing Productivity

“It took hours instead of days or weeks to 
get all critical information pulled together. 
We could see all this from 30,000 ft via the 
Pype dashboard and evaluate where to 
focus our time.” 

Matthew Wendel, Project Manager 

Shook Construction
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Pype “Went Above and Beyond What I Expected”

There is little more frustrating than to turn over all 
of the requested documentation and still have the 
owner contact you asking for one specific document 
long after you’ve moved on to other projects. But with 
Pype Closeout, turnover is as simple as handing over 
the keys to the building and a flash drive - no more 
hastily-constructed binders that will rapidly get lost. 

Wendel comments, “Pulling all the final documents 
together took just a couple hours instead of days or 
weeks, which helped us provide an organized and 
smooth project turnover.” Additionally, users can 
make use of a number of cloud storage services that 
integrate directly with the software, so the turnover 
package can be shared electronically. Having that 
information available in digital form is far more 
portable and easily accessible than a cumbersome 
physical binder. It also gives the owner the 
independence to find documents themselves, freeing 
up the project manager to focus on their current 
project instead of digging through months- or years-
old documentation.

Pype Closeout lets builders build and takes care of 
the administrative minutiae automatically. As Wendel 
noted, “[Closeout] provided the tool I’ve wanted my 
entire career by building and automating the closeout 
log.”

Shook Construction Relieves the Stress of Project Closeout With Pype
Pype Closeout Streamlines Process While Maximizing Productivity 

Instead of chasing down subs on the phone, via 
email, and in face to face meetings, Wendel was 
able to quickly identify which subcontractors would 
be receiving automated reminders to provide their 
required documentation. Pype allowed Wendel and 
his team to collect and review closeout submittals 
as they were completed, versus trying to retrieve 
documents from a sub that finished work on the site 
months ago. The software ensured a complete project 
wrap-up with less effort and allowed Wendel’s team 
to focus on building.

Streamlining the accrual of documentation saves 
energy and minimizes stress, for sure - but perhaps 
most importantly, it saves time. “It took hours instead 
of days or weeks to get all critical information pulled 
together. We could see all this from 30,000 ft via 
the Pype dashboard and evaluate where to focus 
our time,” Wendel commented. The less time spent 
on tedium, the more time can be spent on ensuring 
accuracy and completion.

The quicker one project closeout can be completed, 
the faster another can get off the ground. The 
automation provided by Pype Closeout allows a 
project team to easily shift focus from one project to 
the next. Insights provided by the platform make final 
billings and turnover a clearer and quicker process. 
In Shook’s case, not only did the venue open on time, 
but the timely turnover of closeout material reflect 
well on the company as a whole.


